WARREN COMMUNITY SCHOOL DISTRICT #205
BOARD OF EDUCATION MEETING
WEDNESDAY, FEBRUARY 15, 2017

I. OPENING OF HEARING
A. Call to order
The Holiday Waiver hearing of the Warren Community Unit School District #205 was held in the board room.  President Sabinson called the meeting to order at 6:30 p.m.

B. Roll Call
Those present were:  Susan Bourquin, Steve Wulfekuhle, Jim Heidenreich, Tom Janecke and Kip Sabinson.  Also present were:  Shawn Teske, Steve Rickert, Ron Vick, Kelly Heller, Becky Pankhurst, Kaidyn Heimann, Bill Bourquin, Jayne Kurschner, Brett Janecke, Jack Leverton, Blaze Janecke and Kristi Leverton.

II. HOLIDAY WAIVER HEARING
A.  Discussion of school attendance on Lincoln’s Birthday
Mr. Teske reviewed that we must hold a public hearing to insure we are recognizing this holiday at school during the attendance day.  There was no opposition.

III. ADJOURNMENT OF HOLIDAY WAIVER HEARING

Mr. Heidenreich motioned to adjourn the Holiday Waiver Hearing at 6:31 p.m., seconded by Mrs. Bourquin.  Roll call taken, all in favor.  Motion carried.

Mr. Mullen arrived at 6:31 p.m.


I. OPENING OF MEETING
A.  Call to Order
The regular session of the Warren Community Unit School District #205 Board of Education meeting was held in the board room.  President Sabinson called the meeting to order at 6:32 p.m.

B. Roll Call
Those present were:  Nate Mullen, Susan Bourquin, Steve Wulfekuhle, Jim Heidenreich, Tom Janecke and Kip Sabinson.  Also present were:  Shawn Teske, Steve Rickert, Ron Vick, Kelly Heller, Jayne Kurschner, Kristi Leverton, Brett Janecke, Becky Pankhurst, Kaidyn Heimann, Jeff Heimann, Mande Stiefel, Jack Leverton, Blaze Janecke, Bill Bourquin, Mark Wulfekuhle, Janet Molitor and Ryan Molitor.

II. ADDITIONS TO AGENDA
Mr. Teske noted to add under New Business: J- Course Offering, K – FFA Transportation, L – Fitness Center Agreement.

Mr. Janecke motioned to accept the agenda (with additions) as presented, seconded by Mr. Wulfekuhle.  Roll call vote taken, all in favor.  Motion carried.



III. RECOGNITION OF GUESTS AND VISITORS / PUBLIC COMENT – None

IV. CORRESPONDENCE / COMMUNICATIONS

V. WARREN EDUCATION ASSOCIATION COMMENTS

VI. BOARD OF EDUCATION COMMITTEE REPORTS
Mr. Teske reviewed the building committee meeting where they discussed our facility sales tax balance, summer projects, the five-year plan, and the ten-year life safety resurvey.

Mrs. Storey arrived at 6:37 p.m.

VII. CONSENT AGENDA
A.  Regular meeting minutes from 1/18/17
B. Executive Session Minutes from 1/18/17
C. Payment of February bills
D. Treasurer’s Report
E. Destruction of Closed Meeting Audio Recording from 8/19/15.

Mr. Mullen motioned to accept the consent agenda (with additions) as presented, seconded by Mr. Janecke.  Roll call vote taken, all in favor, except Mrs. Storey who abstained.  Motion carried.

VIII. OLD BUSINESS

A.  Building Update
Ron shared that state law requires elementary buildings to have water sources tested for lead.

B. Academic Update
Mr. Teske reviewed the process on summative evaluations, the time required with them and that the discussions from these evaluations has been very valuable.

C. Athletic Update
Mr. Rickert’s Athletic Director Report
· Our high school girls’ basketball season has concluded with a first round loss in regionals.  Our boys will begin regional play on Monday, February 20th against Galena.   Their regional is held in Stockton.  Senior night for band and boys’ basketball was held on February 14th.
· Our junior high girls’ basketball team will wrap up their season next week.  Their conference tournament will be held at Scales Mound.
· IGSMA Solo and Ensemble contest will be held on 2/18
· Our speech team had seven Warren students qualify for sectionals
· Our high school academic bowl season is underway.  Junior High academic bowl will begin next month.

D. Greenhouse Bids
Mr. Sabinson opened and the board reviewed all the greenhouse bids received.

Mr. Mullen motioned to accept the turnkey greenhouse bid from Janecke Construction for $121,286.03, seconded by Mr. Heidenreich.  Roll call vote taken, all in favor, except Mr. Janecke who abstained.  Motion carried.

E. Transportation Contract
Mr. Teske reviewed our contract with Illinois Central that would extend it two more school years.  He is looking to get clarification on the cancellation fees.

Mrs. Storey motioned to accept the two-year extension of contract with Illinois Central pending that the 65% cancellation fee only pertain to yellow bus routes (Routes 1-5 and CTE), seconded by Mr. Janecke.  Roll call vote taken, all in favor except Mrs. Bourquin who abstained.  Motion carried.

F. Monroe Hockey Coop
Kristi Leverton addressed the board regarding co-oping with Monroe Hockey.  This 2-year contract would allow Ryan Molitor to play at the high school level next year and Blaze Janecke the following year.  Blaze Janecke then addressed the board on his experiences on playing hockey and being part of the team.

Mrs. Bourquin motioned to approve the Monroe Hockey Coop under the same terms as our previous wrestling coop with Lena-Winslow, seconded by Mr. Janecke.  Roll call vote taken, all in favor.  Motion carried.

IX. NEW BUSINESS

A. School Calendar Adoption for 2017-2018
Mr. Teske reviewed the three options with the board.  Discussed teacher institute days, final exams and break times.

Mr. Wulfekuhle motioned to approve Option A school calendar as presented for the 2017-2018 school years, seconded by Mrs. Storey.  Roll call vote taken, all in favor.  Motion carried.

B. Budget for 2017-2018
Mr. Teske discussed the governor’s budget address.  The governor is pushing for a freeze on property tax which could be detrimental to a lot of school districts as most our funds come from local resources.  In return, the governor is looking to increase income tax and that the state would then fund school transportation.

C. Fee Structure for 2017-2018
The finance committee will be meeting before our next board meeting to discuss fee structure.

D. Handbook Committee and Parent Teacher Advisory Committee for 2017-2018
These committees will also be planning meetings within the next month.

E. Chamber Dues
Mr. Wulfekuhle motioned to approve our Chamber Dues, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

F. TSA Consulting Group
Mr. Teske reviewed our services with TSA.  

Mr. Janecke motioned to approve payment for third party vendor (TSA Consulting Group) to be paid by our financial vendors, seconded by Mr. Heidenreich.  Roll call vote taken, all in favor.  Motion carried.

G. Staff Positions Considerations for 2017-2018
Mr. Teske discussed the three positions looking to expand from conversations at the Rising Star Team Meeting.  The board reviewed an elementary position, junior high position and administration restructure/addition.  

H. Sequence of Honorable Dismissal List
This was tabled until next month so that the joint committee can approve the list with updated information.

I. Negotiations Committee
The teachers have established their negotiations committee.  The board will discuss this in executive session.

J. Course Offering
Mr. Rickert reviewed revised language in our course handbook regarding weighted classes.

Mr. Mullen motioned to approve the course offering handbook updates as presented, seconded by Mr. Heidenreich.  Roll call vote taken, all in favor.  Motion carried.

K. FFA Transportation
Liability issued were discussed when student’s car pool for a school sponsored activity.  It was agreed for the FFA to take a bus to their event on Thursday paid by the FFA Activity Fund.

L. Fitness Center Agreement
Mr. Janecke motioned to approve a fitness center agreement to allow our local PD, EMS, and fire fighters to use our fitness center under the same criteria as our citizens but waive the $20 fee, seconded by Mr. Heidenreich.  Roll call vote taken, all in favor except Mrs. Bourquin who abstained.  Motion carried.

X. ADMINISTRATORS’ COMMENTS

Mr. Rickert’s Principal Report
· Our winter session of MAPS testing has been completed and the results are being shared and analyzed.
· We held both our Geography Bee and our Spelling Bee this month
· Our elementary and JH students attended a “Live Like a Saint” assembly, presented by the Dubuque Saints on 2/9.
· Our Servant Leadership Team hosted a blood drive on February 8th.
· I will be attending the ROE’s principals’ meeting on February 16th.

     Mr. Teske’s Superintendent / Principal Report
· We held our Geography Bee and Spelling Bee this month
· Our District Improvement Team held a meeting and began an action plan to promote community engagement.
· Grades 3-5 enjoyed a ski trip at Chestnut Mountain for PE
· This month, we began completing summative evaluations for the first time under the new system.
· River View taught body safety courses to our elementary students
· The Dubuque Fighting Saints came to our district for an assembly for our elementary and junior high.  Our elementary students will be singing the national anthem at their game on February 24th.
· The Warren PTO is setting up their spring fundraising events and hosted a winter dance.
· I attended the ROE Superintendent and NWSE Board meetings this week.

XI. EXECUTIVE SESSION – For the purpose of the discussion of the appointment, compensation, discipline, performance, employment, resignation, or dismissal of personnel.

Mrs. Bourquin motioned to adjourn to executive session at 8:37 p.m., seconded by Mrs. Storey.  Roll call vote taken, all in favor.  Motion carried.

XII. BUSINESS CONTINUED

Mr. Heidenreich motioned to return from executive session at 11:25 p.m., seconded by Mr. Janecke.  Roll call vote taken, all in favor.  Motion carried.

A.  Resignation of Personnel
Mr. Wulfekuhle motioned to approve the resignation of Tonya Byrne as cafeteria worker, seconded by Mr. Mullen.  Roll call vote taken, all in favor.  Motion carried.

B. Employment of Personnel
1.  Assistant Softball Coach
Mrs. Bourquin motioned to approve Joel Wild as the district’s assistant softball coach for the 16/17 school year, seconded by Mr. Mullen.  Roll call vote taken, all in favor except Mr. Heidenreich who voted Nay.  Motion carried.

2. Booster paid Assistant Softball Coach
Mrs. Bourquin motioned to approve Tim Raisbeck as the booster paid assistant softball coach for the 16/17 school year, seconded by Mr. Mullen.  Roll call vote taken, all in favor except Mr. Heidenreich who voted Nay.  Motion carried.

3.  Assistant Girls’ Track Coach 
Mr. Wulfekuhle motioned to approve Jordan Hale as girls’ track assistant coach for the 16/17 school year, seconded by Mr. Janecke.  Roll call vote taken, all in favor.  Motion carried.

4. Cafeteria Worker
Mrs. Storey motioned to hire Candace Hogan as a long-term substitute cafeteria worker for the remainder of the school year, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

5. Title 1 Aide Position
Mr. Heidenreich motioned to approve the Title 1 Aide position for the remainder of the school year, seconded by Mrs. Storey.  Roll call vote taken, all in favor.  Motion carried.
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C. Student Discipline

Mr. Mullen motioned to place Student A in RAP due to disciplinary reasons, seconded by Mr. Heidenreich.  Roll call vote taken, all in favor.   Motion carried.

D. Discipline of Personnel – None 

E. Superintendent Evaluation
Mr. Janecke motioned to extend Shawn Teske’s contract out until the conclusion of the 2019-2020 school year with the % pay increase for the 2017-2018 school year to be determined later, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

XIII. ADJOURNMENT

Mr. Mullen motioned to adjourn at 11:29 p.m., seconded by Mr. Wulfekuhle.  All in favor.  Motion carried.




