WARREN COMMUNITY UNIT SCHOOL DISTRICT #205
BOARD OF EDUCATION MEETING
WEDNESDAY, DECEMBER 13, 2017

I.  OPENING OF MEETING
A.  Call to Order
The regular session of the Warren Community Unit School District #205 Board of Education meeting was held in the board room.  President Sabinson called the meeting to order at 6:02 p.m.

B. Roll Call
[bookmark: _GoBack]Those present were:  Nolan Mullen, Susan Bourquin, Jessica Storey, Steve Wulfekuhle, Ben Wooden and Kip Sabinson.  Also present were:  Shawn Teske, Josh Knuth, Kelly Heller, Mande Stiefel.

II. ADDITIONS TO THE AGENDA

Mr. Wulfekuhle motioned to accept the agenda (with additions) as presented, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

III. RECOGNITION OF GUESTS AND VISITORS / PUBLIC COMMENT – None

IV. CORRESPONDENCE / COMMUNICATIONS – None

V. WARREN EDUCATION ASSOCIATION COMMENTS – None

VI. BOARD OF EDUCATION COMMITTEE REPORTS
Mr. Teske reviewed the PRESS policy updates from this fall.

VII. CONSENT AGENDA
A.  Regular meeting minutes from 11/15/17
B. Executive Session Minutes from 11/15/17
C. Payment of December bills
D. Treasurer’s Report
E. Destruction of closed meeting audio recording from 6/15/16

Mr. Wooden motioned to accept the consent agenda (with additions) as presented, seconded by Mrs. Storey.  Roll call vote taken, all in favor.  Motion carried.

VIII. OLD BUSINESS

A.  Building Update
Mr. Teske reviewed for Ron that the bleacher inspection is completed, a snow blower was purchased, the new electrical contract starts Jan. 1, 2018, and replacement of the lighting in the multi-purpose room.  Would like to have a building committee meeting before the next board meeting to look at our long-term building project planning and summer projects.  Discussed lights in the score boards and the sound system in the gym.



B. Tech Update
Mr. Teske discussed posting and looking to hire a tech aide position to work on various tech projects for the remainder of the semester.

C. Athletic Update
Mr. Knuth reported the following:
· We will be hosting the Girls’ basketball regional.  The games will be on Monday, Wednesday and Friday – February 5th, 7th (2 games) and 9th.
· Jr. High boys season finishes up this week with the tournament next week.  7th grade is in 2nd place with an 8-2 record and 8th grade is in 5th place with a 5-5 record.
· Football community meeting was held with a good turnout of 50-60 people.  There was a survey sent out last Friday and results as of 10:30 am this morning were:
· 226 responses
· 62.4% were in favor of co-op with Blackhawk
· 23.9% were in favor of staying on our own for 11-man football
· 8.8% would like to pursue co-op with another district
· 3% wanted 8-man football
· Blackhawk only had 47 families respond to their survey and 57% of them wanted to form a co-op with Warren
· Girls’ basketball is playing in the Polo tournament before Christmas
· JV Boys’ basketball is playing in the Aquin tournament before Christmas and the varsity is playing in the Eastland Tournament between Christmas and New Year’s.

D. Academic Update
Mr. Teske shared that the elementary Parent Teacher conferences had a parent contact percentage of 98.5%.  Mr. Sabinson discussed moving the testing dates back and Mr. Teske shared that they have been.

IX. NEW BUSINESS
A.  Adopt 2017 Levy

Mr. Mullen motioned to adopt the 2017 levy as presented, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

B. Joint Committee Recommendation for SB 7 and PERA Protocol
Mr. Teske shared that the committee met and agreed upon the protocol for RIF and rehire of RIF.

Mrs. Storey motioned to approve the Joint Committee’s recommendation for SB 7 and PERA protocol, seconded by Mr. Wulfekuhle.  Roll call vote taken, all in favor.  Motion carried.

C. Policy Update

Mr. Wulfekuhle motioned to approve the first reading of the policy committee’s recommendation for policy updates, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.





D. Activity Account Maintenance
Mr. Teske reviewed all the accounts the auditor requested closing out.

Mr. Wooden motioned to close out dormant activity accounts with the transfer as presented per the auditor’s request, seconded by Mr. Mullen.  Roll call vote taken, all in favor.  Motion carried.

E. Lighting Replacement

Mr. Mullen motioned to approve the Multi-purpose room lighting replacement project of a total cost of $7,600 with a ComEd Incentive bonus of $1,560 with the Health Life Safety fund paying the remaining balance of $6,040.00, seconded by Mr. Wulfekuhle.  Roll call vote taken, all in favor.  Motion carried.

Mr. Wooden motioned to approve the purchase of new exterior LED lights with a total cost of $4,396.88 with the ComEd Incentive bonus covering $1,500 and the local cost equaling $2,896.88, seconded by Mrs. Storey.  Roll call vote taken, all in favor.  Motion carried.


X. ADMINISTRATORS’ COMMENTS

Mr. Teske’s Superintendent / Principal Report
· The first semester concludes at the end of this month
· We will be hosting an author’s reception and poetry recital before Winter break
· PTO held our annual family reading night with the local library this past month as a fun experience for our students and families
· Winter concerts conclude next week with our elementary concert
· The District Improvement Team met and will meet again next month.  They are planning to organize a community activity
· I attended the retraining for teacher and principal evaluators for student growth.  Additionally, I have completed my first two courses of the doctoral program for educational leadership.

     Mr. Knuth’s Principal Report
· Final exams are coming up next week on Monday, Tuesday and Wednesday
· 5 essentials survey was released.  The students will take this on Thursday, December 21st and the staff will take it the first week of January.
· PSAT results are out and have been shared with our Junior students.  We are in the process of linking them to Kahn Academy, so our students can get specific practice in the areas they struggled with.
· PARCC – we are changing the way test was administered.  There will be a kickoff event where we will celebrate last years successes.  The test will be given in the classroom of the subject being tested, test dates were pushed back to after spring break to get extra weeks of instruction, we will test in the morning and take two tests a day with a 15-minute break in between each test, and we will try to have at least two staff members in every classroom to help with proctoring.
· Parent Teacher conferences were held with 81% of the Jr/Sr high school parents attending.  100% of the Jr/Sr High parents were spoken to or had a message left for them about conferences.
· Data team – Teachers will be sending out positive messages to students showing positive behavior.


XI. EXECUTIVE SESSION – For the purpose of the discussion of the appointment, employment, resignation, or dismissal of personnel and for matters relating to individual students and discipline.

Mrs. Storey motioned to adjourn to executive session at 7:34 p.m., seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

XII. BUSINESS CONTINUED
Mr. Wulfekuhle motioned to return from executive session at 10:05 p.m., seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

A.  Resignation of Personnel – None

B. Employment of Personnel
1.  Tutor

Mrs. Storey motioned to approve the hiring of Bonnie Harris as a tutor for one period a day at a rate of 1/8 daily substitute salary for the remainder of the semester, seconded by Mrs. Bourquin.   Roll call vote taken, all in favor.  Motion carried.  

C. Student Discipline

Mr. Wooden motioned to rescind the suspension of student December2017A, seconded by Mr. Wulfekuhle.  Roll call vote taken, all in favor.  Motion carried.

XIII. ADJOURNMENT

Mr. Mullen motioned to adjourn at 10:06 p.m., seconded by Mrs. Storey.  All in favor.  Motion carried.



