WARREN COMMUNITY UNIT SCHOOL DISTRICT #205
BOARD OF EDUCATION MEETING
WEDNESDAY, SEPTEMBER 20, 2017

I. OPENING OF MEETING
A.  Call to Order
The budget hearing of the Warren Community School District #205 Board of Education Meeting was held in the board room.  President Sabinson called the meeting to order at 6:00 p.m.

B. Roll Call
Those present were:  Nolan Mullen, Susan Bourquin, Steve Wulfekuhle, Ben Wooden and Kip Sabinson.  Also present were:  Shawn Teske, Josh Knuth, Kelly Heller and Ron Vick.  Not present:  Jessica Storey and Jim Heidenreich.

II. CONSENT AGENDA

Mr. Wulfekuhle motioned to accept the agenda as written, seconded by Mr. Mullen.  Roll call vote taken, all in favor.  Motion carried.

Jessica Storey arrived at 6:02 p.m.

III. NEW BUSINESS

Mr. Teske discussed the FY 2018 budget.  

IV. ADJOURNMENT

Mrs. Bourquin motioned to adjourn, seconded by Mr. Wooden.  Roll call vote taken, all in favor.  Motion carried.

I. OPENING OF MEETING
A. Call to Order
The regular session of the Warren Community Unit District #205 Board of Education Meeting was held in the Board Room.  President Sabinson called the meeting to order at 6:09 p.m.

B. Roll Call
Those present were:  Nolan Mullen, Susan Bourquin, Jessica Storey, Steve Wulfekuhle, Ben Wooden and Kip Sabinson.  Also present were:  Shawn Teske, Josh Knuth, Kelly Heller, Ron Vick, and Mande Stiefel.  Not present:  Jim Heidenreich.

II. ADDITIONS TO AGENDA
Mr. Teske noted to add under New Business:  G – Pest Management Plan.

Mr. Wulfekuhle motioned to accept the agenda (with additions) as presented, seconded by Mr. Wooden.  Roll call vote taken, all in favor.  Motion carried.





III. RECOGNITION OF GUESTS AND VISITORS / PUBLIC COMMENT

Mr. Mike Parrott discussed insurance benefits and options available.  Blue Cross Blue Shield renewal is suggested with a 4.8% increase.

IV. CORRESPONDENCE / COMMUNICATIONS

Mr. Sabinson read a letter from FFA regarding attending the National Convention.

Mrs. Storey motioned to give permission to the FFA to attend the National Convention, seconded by Mrs. Bourquin.  Roll call vote taken all in favor.  Motion carried.

V. WARREN EDUCATION ASSOCIATION COMMENTS – None

VI. BOARD OF EDUCATION COMMITTEE REPORTS – None

VII. CONSENT AGENDA
A.  Regular Meeting Minutes from 8/16/17
B. Executive Session Minutes from 8/16/17
C. Payment of September bills
D. Treasurer’s Report
E. Destruction of Closed Meeting Audio Recording from 3/16/15 & 3/25/15
F. Administrative and Teacher Salary Benefits Report

Mr. Wooden motioned to accept the consent agenda (with additions) as presented, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

VIII. OLD BUSINESS

A.  Building Update
Ron updated the board on the greenhouse.  Still waiting for Nicor and the fire alarm system should be installed next week.  We received the water lead testing results, and will have the 10-year health life safety resurvey on Friday.  Would like to have a safety training with all staff and asked to advertise for part time janitorial help.

B. Tech Update – None

C. Athletic Update
Mr. Knuth reported the following:
· Homecoming week next week:  Home high school Volleyball on Tuesday and Wednesday with 6:00 p.m. starts.  Home junior high football on Wednesday and Home high school varsity football on Friday at 7:00 p.m.  Homecoming court will be announced right before kick-off.
· Parent Coach Communication Plan

Also discussed the possibilities of the future of our football program due to low numbers.




D. Academic Update

Mr. Teske shared the preliminary state PARCC scores and discussed the progress of our data teams.

E. Enrollment Figures 
Mr. Teske shared our district’s enrollment is currently 407 students.

F. Adoption of Budget

Mr. Mullen motioned to adopt the budget for the 2017-2018 school year/fiscal year 2018, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

G. Policy Update

Mr. Wulfekuhle motioned to approve the second reading of last month’s policy updates, seconded by Mr. Wooden.  Roll call vote taken, all in favor.  Motion carried.

H. Crisis Plan

Mrs. Bourquin motioned to approve the Emergency Operations Plan for the 2017-2018 school year, seconded by Mr. Wooden.  Roll call vote taken, all in favor.  Motion carried.

IX. NEW BUSINESS

A.  Insurance Update

Mr. Mullen motioned to accept the renewal rate of 4.48% from Blue Cross Blue Shield, seconded by Mrs. Storey.  Roll call vote taken, all in favor.  Motion carried.

B. Let Snow Bids

Mr. Wulfekuhle motioned to let for snow bids for the 2017-2018 and 2018-2019 school years, seconded by Mr. Wooden.  Roll call vote taken, all in favor.  Motion carried.

C. School Recognition Application

Mr. Mullen motioned to approve the school recognition application, seconded by Mrs. Bourquin.  Roll call vote taken, all in favor.  Motion carried.

D. Let Fuel Bids

Mrs. Bourquin motioned to let for fuel bids for November 2, 2017 – October 31, 2018, seconded by Mr. Wulfekuhle.  Roll call vote taken, all in favor.  Motion carried.






E. Student Handbook Update

Mr. Teske discussed updates allowing students of active duty members being approved for up to 5 days of leave.  Mr. Knuth is working with the handbook committee to clarify an age limit at school dances.

Mrs. Storey motioned to approve the student handbook update, seconded by Mr. Wooden. Roll call vote taken, all in favor.  Motion carried.

F. After School Care

Mr. Teske discussed staff childcare after school is dismissed.  Staff should have their children / grandchildren with them in their designated rooms.  They are not to be unsupervised in the building. 

G. Pest Management Plan

Mr. Mullen motioned to approve the Integrated Pest Management Plan, seconded by Mr. Wulfekuhle.  Roll call vote taken, all in favor.  Motion carried.

X. ADMINISTRATOR’S COMMENTS

Mr. Knuth’s Principal Update
· Data Teams are implemented and faculty has started to develop RTI plans for our 6-12 grade students.  We have 8 RTI plans developed currently and are monitoring 35 other students closely now
· Homecoming events are set for next week.  Thursday is town Pep Assembly, Friday is Homecoming games day from 12:45-2:48, Football game that night, and Dance is Saturday the 30th.
· [bookmark: _GoBack]Age limit for dances?  I surveyed 10 of our conference schools and all but one has a 20-year-old cap on all high school dances on the high end and all do not allow junior high students to attend high school dances.

     Mr. Teske’s Superintendent / Principal Report
· New Teachers have begun their Mentor/Mentee Program.  We are full swing into the school year and students will be completing the first of three windows of MAP testing in Reading, Math, Science and English next week.
· We had an insurance meeting to update staff on our plan as well as the changes in premium
· Teachers continued to build their courses and assessments on Course Mason during our September SIP day
· Erin Jordan from ROE came out two days last week to breakdown our math curriculum and instruction with our elementary teachers
· We conducted our first fire drill as a district.  We expect to have the fire department at a future drill.
· I attended a Superintendent meeting as well as Northwest Special Education meeting at the ROE.
· The state approved the evidence-based funding model for education and we have started to receive this year’s General State Aid payments.  We are still waiting on the final payments from FY 2017.
· The Benning Group completed the audit last month.  We are waiting for the results now
· Our Preschool program is not at gold status
· With our carryover funds from our Title Grant, we will be looking to increase some Title Personnel and supplies.

XI. EXECUTIVE SESSION – None at this time

XII. BUSINESS CONTINUED
A.  Resignation / Dismissal / Retirement of Personnel – None 
B. Employment of Personnel – None
C. Student Discipline – None

XIII. ADJOURNMENT
Mr. Wooden motioned to adjourn at 7:30 p.m., seconded by Mrs. Storey.  All in favor.  Motion carried.

 












